FrostburgFirst 

A Maryland Main Street Community

Minutes from the meeting of

August 6, 2008

President Andrea DePalatis called the monthly meeting of FrostburgFirst to order at 6:30pm. Present were: Tammy Seminario, Barb Armstrong, Joe Rogers, Jerilyn Jackson, Fred Powell, Bill Bingman, Andrea De Palatis, Jeff Sellers, Joe Harman and Jake Failinger. 

Guests: 

Logan Thomas, FrostburgFirst’s FSU Summer Field Experience in Economics 

         Student

Upcoming Events: 


A&E District Public Hearing August 21st at 7:00pm in Community Center


Cruisin’ Main Street August 28th 5:00pm-11:00pm 


Bluegrass at the Depot Fridays in September


Block Party September 4th

United Way day of Caring and Sharing September 13th

Chili Cook-Off September 13th

Arts Walk October 11th 5:00pm – 8:00pm

Announcements:


There is an opportunity to participate in an advertising booklet with the Cumberland Times-News. Mark Greenwald is the contact for the project. Greenwald can be reached at 301-722-4600 ext.227.


There is an opportunity for co-op radio advertising with WFRB. Joe Harman is contact for the project. Harman can be reached at Dix Communications at 301-722-6666.

Managers Update:


Façade Grant: Jerilyn Jackson reported that all of the façade grant funding has been reserved. Jackson is tentatively planning to work with the City of Frostburg to apply for additional funding during the Community Legacy application round in October.  


MIP Grant: Jerilyn Jackson reported that she, along with Joe Rogers, submitted a successful application for Main Street Improvement Project funding. Historic Frostburg was awarded $12,000. The funding will be used for Mechanic Street parking area improvements, the purchase of bike racks, cigarette butt receptacles and trashcans, and beautification efforts done by Frostburg’s House and Garden Club. The MIP Grant requires a dollar-for-dollar match. Jackson is working on submitting the support documents for the grant. After working with Mike Davis to resubmit FrostburgFirst’s property tax paperwork, she recently obtained a Cert. of Good Standing. 


A&E Application: John Kirby, Andy Vick, Renee Bone and Jerilyn Jackson have met regularly in order to complete the application by the October 1, 2008 deadline. Jackson is also actively pursuing co-op possibilities. She is working with Andy Vick to gauge artist interest and locate an appropriate space for the co-op. 

A public hearing regarding the A&E Application is scheduled for the August 21st Mayor and City Council meeting. The meeting will begin at 7:00pm in the Community Center. 

Additionally, Frostburg has the opportunity to have an Arts Walk on October 11, 2008. Jerilyn Jackson will forward the registration forms to the membership. 


Website: Jerilyn Jackson asked if any of the group members could contact Jeff Blank in order to get the authorization code for our website. Willetts Systems needs the information in order to transfer hosting. 


Tourism: Logan Thomas, our summer intern, worked with Joe Rogers in order to develop a tear-off map for Frostburg. The map will be funded by Allegany County Tourism. The map is currently being reproduced into high resolution black and white. 


Pirate Express: The event held in partnership with FSU’s Children’s Literature Centre and the Allegany Arts Council was a great success. Bill Bingman reported that 300 packets were distributed during the event. More packets could have been distributed. Bingman reported that the train had over 315 passengers. Bingman thanked Tammy Seminario of Lorenzo’s Bakery for donating the funding for the Arts Bus. 

Manager’s Upcoming Projects:

DHCD Visit: On August 8th FrostburgFirst will meet with DHCD representative Amy Seitz and a consultant from National Historic Trust. The visitors will gather information by meeting with the Main Street Manager, Officers, Committees, and Board Members. They will then prepare an assessment of our organization. 

Logan Thomas: Logan Thomas, a FSU Economics student interning with FrostburgFirst reported that he attended a MDP conference on July 31st. Thomas will be concluding his internship on August 8th. 

United Way Day of Caring and Sharing: The Day of Caring and Sharing will be help September 13, 2008. Jerilyn Jackson attends the planning meetings and she will provide the group with monthly updates. FrostburgFirst will once again sponsor window cleanings on Main Street. 

Trail Surveys for Economic Impact Study: Jerilyn Jackson is working with The Progress Fund out of PA in order to gather primary research for an economic impact study of the GAP. Jackson is responsible for collecting 300 over the next 4 months. 

Community Legacy: Historic Frostburg has contracted Joe Rogers to help administer the grant. Applications will be available mid-July on FrostburgFirst’s website www.frostburgfirst.org. Joe Rogers reported that he delivered applications to 10 businesses and offered his assistance with the applications. Applications will be due August 13th. 

Cruisin’ Main Street: FrostburgFirst will help sponsor a traveling band during the August 28, 2008 Cruisin’ Main Street event. The Princess Restaurant will donate $100 and Failinger’s will donate a $100 in order to help cover the cost of the band. Signs for the three organizations/businesses will be placed on the band’s trailer. Jerilyn Jackson will help solicit sponsors for the event. The Art Bus will also be at this event. At this time there is not a sponsor for the bus. 

Jake Failinger offered his window, formerly the Bath Salt Magic strorefront, for a display of Cruisin’ items. 

Board Member Forum:

Bike Racks: The board discussed purchasing 6 black bike racks from Ruby’s. Fred Powell made a motion to purchase 6 black bike racks from Ruby’s. Ruby’s will also install the bike racks. Jim Barnes seconded the motion. The bike racks will not be ordered until the MIP funds are available. 

Membership Packets: The board agreed that the executive committee should meet to finalize the membership/corporate packets prior to the start of the next fiscal year. Barb Armstrong, Andrea DePalatis and Jerilyn Jackson will provide the board with an update at the August meeting. 

Committee Discussion: 
The Design Committee (Andrea DePalatis, Fred Powell and Rich Harris) will meet with the State on August 8th at 1:30pm and August 13th at 12:00pm. 

The Organizational Committee is the Board of Directors and they meet August 8th at 5:00pm and the 1st Wednesday of the month at 6:30pm. 

The Promotion Committee (Bill Bingman and Barb Armstrong) will meet on August 8th at 11:00am and the 4th Wednesday of the month at 8:30am. 

The Economic Restructuring Committee (Joe Rogers, Renee Bone and Jim Barnes) will meet August 8th at 10:00am and determine a regular meeting time as schedules permit. 

Committee meetings will begin in August. Board members are encouraged to invite community members to participate on committees. 

Bluegrass at the Depot: Chuck Dicken, Station Director of WFWM, approached Jerilyn Jackson about FrostburgFirst partnering with the Allegany Arts Council and WFWM for the Bluegrass at the Depot recordings. Each Friday in September there will be a different band playing at the Depot. Performances will be recorded and made into DVDs. The performances will also be open to the public and broadcast on WFWM. 

Andrea DePalatis made a motion that we partner with WFWM and the Allegany Arts Council for the Bluegrass at the Depot events by providing $500 to WFWM. Barb Armstrong seconded the motion.  

Membership Decals: Andrea DePalatis presented a prototype of a window cling. The clings would be given out to each member of FrostburgFirst. DePalatis suggested switching the background and foreground colors. DePalatis will speak with J-R’s and bring a final price to our next meeting. 

Parking Issues: Jerilyn Jackson received an email from Lisa Cesnick inquiring as to whether or not there are any plans to modify the metered parking on Main Street to time limited parking (15 minute parking). Cesnick felt that it would make shopping on Main Street much more accessible for folks who are picking up pizza, need to buy a book, cup of coffee, etc. She also added that she has noticed recently that some of the business owners on Main Street actually use the metered spaces all day limiting the already minimal spaces we have available for shoppers.

The members and businesses owners at the meeting are currently happy with the amount of time that the parking meters offer. However, a number of our members have noticed business owners and employees utilizing the parking in front of their businesses. Jerilyn Jackson will remind the offenders that Main Street parking should be reserved for customers and not employees.

MOU: Board members were provided with a copy of the MOU between the City of Frostburg, Allegany Arts Council and FrostburgFirst. Bill Bingman made a motion to approve the MOU and Fred Powell seconded the motion. The motion passed. 

Approval of Minutes: Fred Powell made a motion to approve the minutes from the previous meeting as read. Bill Bingman seconded the motion. The motion passed. 

Treasurer’s Report: Fred Powell made a motion to approve the treasurer’s report as read. Bill Bingman seconded the motion. The motion passed. 

