FrostburgFirst 

A Maryland Main Street Community

Minutes from the meeting of

October 1, 2008

President Andrea DePalatis called the monthly meeting of FrostburgFirst to order at 6:30pm. 

Present: Bill Mandicott, Logan Thomas, Barb Armstrong, Jake Failinger, Commissioner Weimer, Fred Powell, Tammy Seminario, Commissioner Keller, Andrea DePalatis, Joe Hoffman, Shannon Gribble, Lynn Fike, Donny Carter, George Pappas

Upcoming Events:  


Storybook Holiday December 6, 2008

Announcements: 


New Store at 22 Broadway



Etching by Mindy will open around November 14th

Managers Update:


Membership Packets:  Jerilyn Jackson reported that second notices for membership have been mailed as needed. We are still waiting on the membership window clings from Custom Concepts. Jackson is scheduled to meet with Custom Concepts this week in order to approve a window cling design. 

Frostburg’s Halloween Parade: Jerilyn Jackson and a group of FSU students participated in Frostburg’s Halloween Parade on October 30th. Jackson was dressed as Santa and the students were dressed as elves. A “Sponsored by: FrostburgFirst” sign was displayed on their vehicle throughout the parade. 

Arts Walk: Frostburg held its first Arts Walk on October 11th. The event was a huge success. Over 20 businesses participated and over 300 people attended the event. The comment was made that Main Street felt like Main Street in the 1960’s that evening.  Jerilyn Jackson thanked the group for their help with gathering restaurant/store specials. 

Andrea DePalatis suggested that if businesses are showcasing a particular artist’s work, that they have the artist present. 

Grants:

Façade Grant: Jerilyn Jackson reported that all of the façade grant funding has been reserved. Jackson asked Jake Failinger about the status of his paperwork. Jake Failinger said that he would have the paperwork in as soon as possible. 


MIP Grant: Jerilyn Jackson reported that she, along with Joe Rogers, submitted a successful application for Main Street Improvement Project funding. Historic Frostburg was awarded $12,000. The funding will be used for Mechanic Street parking area improvements, cigarette butt receptacles and trashcans, and beautification efforts done by Frostburg’s House and Garden Club. The MIP Grant requires a dollar-for-dollar match. Jackson expects to have a copy of the grant agreement signed by December 1, 2008.


Community Legacy: Jerilyn Jackson and Joe Rogers have continued to work with the Community Legacy review committee in order to distribute funds for upper story redevelopment. At this time, four projects have been submitted to Maryland Historic Trust and Codes. Approval on the projects will hopefully be granted later this month. 


Rec/Trail: Jerilyn Jackson worked with Bill Atkinson to direct funds to meet the needs pointed about in our July Trail Assessment. Funds will be available in the Spring. The total available funds will not exceed $5000. 

Manager’s Upcoming Projects:


Website Enhancements: Jerilyn Jackson and Barb Armstrong have met with Professor Lei Zhang regarding website enhancements. Jackson and Armstrong will continue to meet with a group of graduate students to discuss this project further. 

Trail Surveys: Jerilyn Jackson has finished collecting the last of the roughly 300 surveys for the Economic Impact Study of the GAP. The surveys will need to be entered into an online database by November 17th. Jackson will ask the agency requesting the data if they can help her with entering the surveys online. 

Storybook Holiday: Jerilyn Jackson has been meeting with the planning committee for Storybook Holiday. Jackson sent out forms to businesses and vendors asking for their participation. However, the response was not great. Over the next two weeks, members of the planning committee will assist Jerilyn with form collection. 

FrostburgFirst paid for the costume rentals out of the Storybook Holiday reserve. The rentals cost $240.00. 

A&E Application: Earlier this month, the A&E work group received a list of revisions and additions needed by Maryland’s A&E review team. The work group is actively working on developing maps, narratives and a property inventory. Bennett, Brewer & Associates has offered their services with creating the maps. Jerilyn Jackson noted the amount of time that Bennett, Brewer, & Associates have dedicated to this project. The revisions are due by November 14th. 

Cigarette Butt Receptacles: Jerilyn Jackson meet with Fred Powell in order to select a cigarette butt receptacle. Jackson will order 4 receptacles. Three locations have requested receptacles. The 4th receptacle will be marketed to area bars/restaurants.  
Maps: Jerilyn Jackson conversed with Barb Buehl via email regarding the tear-off maps for Frostburg. Jackson has been asked to convert the current, colored map to a high-resolution black and white map. Jackson will work with Joe Rogers and Fritz Kessler in order to develop the appropriate resolution. 

Board Member Forum:

Committee Discussion: 
The Design Committee (Andrea DePalatis, Fred Powell and Rich Harris) installed the maps in the kiosk at the Trailhead on September 24, 2008 and will install the other maps as soon as the necessary repairs are made to the kiosks. Jim Bone will give FrostburgFirst an estimate for replacing the current, weathered locks on 3 of our kiosks. 

Additionally, the committee reviewed the area known as “City Square” and developed a list of possible façade improvements. 

The Organizational Committee is the Board of Directors and they meet the 1st Wednesday of the month at 6:30pm. 

The Promotion Committee meets on the last Wednesday of the month at Mountain City. 

During their last meeting, the committee discussed having a fundraiser, assisting the Main Street manager and how to promote the organization. 

The Economic Restructuring Committee (Joe Rogers, Renee Bone and Jim Barnes, Kristan Carter) will determine a regular meeting time as schedules permit. 

 Board members are encouraged to invite community members to participate on committees. 

Nominating Committee: Barb Armstrong, Andrea DePalatis, and Lynn Fike will meet prior to the annual meeting in November in order to review the by-laws and consider board member nominations and officer nominations.

Palace Bill: In September, FrostburgFirst voted to sponsor the Palace Theatre for 2 events held in connection with FSU’s Appalachian Festival. The bill can be paid in payments or all at once. The total bill is $500. The group thought it would be best to pay the bill all at once. 

Arts Walk Dates: Jerilyn Jackson spoke with Andy Vick regardoing Arts Walks for 2009. We can do two or three walks. After discussion, the Board thought it best to do two walks next year and then build to three in 2010. The Board also thought that having the Arts Walks in April or May and one in October would be good. Jackson will speak to Andy Vick about scheduling the Arts Walks. 

Election: The Nominating Committee met prior to the meeting in order to determine a slate of officers and board members. The Board Members nominated for election and reelection were: Andrea DePalatis, Lynn Fike, Barb Armstrong, Susan Keller, Fred Powell, Bill Bingman, Jake Failinger, James Barnes, George Pappas, Bill Mandicott, Donny Carter, Shannon Gribble, Joe Hoffman, Tammy Seminario, Lisa Bohrer. Logan Thomas was nominated as FrostburgFirst’s Student member of the Board. The Nominating Committee called for other nominations. There were none. Jake Failinger made a motion to accept the slate of Board Members as presented. Susan Keller seconded the motion. The motion passed. 

The Nomination Committee presented the following slate of officers:


President: Andrea DePalatis


Vice President: Barb Armstrong


Treasurer/Secretary: Tammy Seminario

The nominating Committee called for nominations from the floor. There were none. Jake Failinger made a motion to accept the slate of officers as presented. Susan Keller seconded the motion. The motion passed. 

Contract: Jerilyn Jackson’s contract will be emailed to Board Members for approval later in the week. 

Free Discussion: 

Trolley: The Board thought that sponsorships for the trolley were going well. Next year the Board would like to continue sponsoring the trolley as funding permits. 

Reports:


The treasurer’s report and the minutes were approved as presented. 

