FrostburgFirst 

A Maryland Main Street Community

Minutes from the meeting of

October 1, 2008

President Andrea DePalatis called the monthly meeting of FrostburgFirst to order at 6:30pm. 
Upcoming Events:  


Arts Walk October 11th 5:00pm – 8:00pm


Frostburg Halloween Parade 
Managers Update:


Membership Packets:  Jerilyn Jackson reported that membership packets have been mailed and second notices will be sent as needed. We are still waiting on the membership window clings from Custom Concepts. 

A&E Application: John Kirby, Andy Vick, Susan Keller, Renee Bone and Jerilyn Jackson have met regularly in order to complete the application by the October 1, 2008 deadline. Jackson is also actively pursuing co-op possibilities. She is working with Andy Vick and Kara Rogers Thomas to gauge artist interest and locate an appropriate space for the co-op. 

The A&E Application was approved at the September meeting of the Mayor and Council and was subsequently mailed to the State. 

United Way Day of Caring and Sharing: The Day of Caring and Sharing was held September 13, 2008. FrostburgFirst sponsored a window-cleaning project on Main Street. Andrea DePalatis also organized a “Good, Bad & the Ugly” photo project. The project involved three groups taking pictures of buildings, streets, business, etc that were both good and bad. A list of the properties will be forthcoming. 

Appalachian Festival: FrostburgFirst sponsored the use of Palace Theatre during the festival on September 19-20. The bill is for $500 and can be paid in payments. 

Grants:

Façade Grant: Jerilyn Jackson reported that all of the façade grant funding has been reserved. Jackson is tentatively planning to work with the City of Frostburg to apply for additional funding during the Community Legacy application round in October. Jackson received the reimbursement for Lorenzo’s project and distributed the check during the meeting.


MIP Grant: Jerilyn Jackson reported that she, along with Joe Rogers, submitted a successful application for Main Street Improvement Project funding. Historic Frostburg was awarded $12,000. The funding will be used for Mechanic Street parking area improvements, the purchase of bike racks, cigarette butt receptacles and trashcans, and beautification efforts done by Frostburg’s House and Garden Club. The MIP Grant requires a dollar-for-dollar match. Jackson expects to have the grant agreement signed by October 10,2008.


Community Legacy: Jerilyn Jackson will work with City of Frostburg’s Community Development Department in order to submit a Community Legacy Application for FY 2009. Projects will include: a revolving loan fund, a façade program, a mural project and a parking study. The application is due on October 29th. 


Rec/Trail: Jerilyn Jackson worked with Bill Atkinson to direct funds to meet the needs pointed about in our July Trail Assessment. Funds will be available in the Spring. The total available funds will not exceed $5000. 

Manager’s Upcoming Projects:


Website Enhancements: Jerilyn Jackson and Barb Armstrong have met with Professor Lei Zhang regarding website enhancements. Jackson and Armstrong will continue to meet with a group of graduate students to discuss this project further. 


Trail Surveys: Jerilyn Jackson will finish collecting the last of the 400 surveys for the Economic Impact Study of the GAP later in October. All of the surveys will need to be entered into an online database by November 17th. 

Arts Walk: Frostburg’s Arts Walk is scheduled for October 11, 2008 from 5:00pm until 8:00pm. Jerilyn Jackson and several Main Street members collected information for the Arts Walk flyer. Approximately 25 businesses/organizations will be participating in the Arts Walk.

Storybook Holiday: Jerilyn Jackson has been meeting with the planning committee for Storybook Holiday. Jackson will send out form to business and vendors asking for their participation. Jackson will also solicit sponsors for the event and schedule the trolley and the carriage.  

Board Member Forum:

Committee Discussion: 
The Design Committee (Andrea DePalatis, Fred Powell and Rich Harris) installed the maps in the kiosk at the Trailhead on September 24, 2008 and will install the other maps as soon as the necessary repairs are made to the kiosks. 

The Organizational Committee is the Board of Directors and they meet the 1st Wednesday of the month at 6:30pm. 

The Promotion Committee (Bill Bingman and Barb Armstrong) meet on September 24, 2008. 

The Economic Restructuring Committee (Joe Rogers, Renee Bone and Jim Barnes, Kristan Carter) will determine a regular meeting time as schedules permit. 

 Board members are encouraged to invite community members to participate on committees. 

Nominating Committee: Barb Armstrong, Andrea DePalatis, and Lynn Fike will meet prior to the annual meeting in November in order to review the by-laws and consider board member nominations and officer nominations.

Cigarette Receptacles: The Board discussed the need for a solution to the large amount of cigarette butts on Main Street. The Main Street Program will once again market the program developed in the Spring in which participants can receive a 50% rebate on the purchase of their cigarette butt receptacles. 

City Zoning Map: Joe Rogers presented a zoning map of City of Frostburg and ask that business/property owners provide him with input as soon as possible. 

Reports:


The treasurer’s report and the minutes were approved as presented. 

