FrostburgFirst 

A Maryland Main Street Community

Minutes from the meeting of

September 3, 2008

President Andrea DePalatis called the monthly meeting of FrostburgFirst to order at 6:30pm. 
Upcoming Events:  


Bluegrass at the Depot Fridays in September


Block Party September 4th

United Way Day of Caring and Sharing September 13th 

Chili Cook-Off September 13th

Arts Walk October 11th 5:00pm – 8:00pm
Announcements: Pharmacare has local artists’ work on display and for sale at their Frostburg location. 

Managers Update:


Façade Grant: Jerilyn Jackson reported that all of the façade grant funding has been reserved. Jackson is tentatively planning to work with the City of Frostburg to apply for additional funding during the Community Legacy application round in October. Jackson is expecting to receive the reimbursement for Lorenzo’s project by October 1, 2008.


MIP Grant: Jerilyn Jackson reported that she, along with Joe Rogers, submitted a successful application for Main Street Improvement Project funding. Historic Frostburg was awarded $12,000. The funding will be used for Mechanic Street parking area improvements, the purchase of bike racks, cigarette butt receptacles and trashcans, and beautification efforts done by Frostburg’s House and Garden Club. The MIP Grant requires a dollar-for-dollar match. Jackson expects to have the grant agreement signed by October 1,2008.

Membership Packets:  Jerilyn Jackson reported that membership packets have been mailed and second notices will be sent as needed.


A&E Application: John Kirby, Andy Vick, Renee Bone and Jerilyn Jackson have met regularly in order to complete the application by the October 1, 2008 deadline. Jackson is also actively pursuing co-op possibilities. She is working with Andy Vick and Kara Rogers Thomas to gauge artist interest and locate an appropriate space for the co-op. 

A public hearing regarding the A&E Application on August 21st at Mayor and City Council meeting was successful. The application will be voted on at the Mayor and City Council’s September meeting. 


Cruisin’ Main Street Frostburg: Jerilyn Jackson reported that the event held in partnership with the Classy Chassis Car Club on August 28th had a good turnout in spite of the rain. There were roughly 100 classic cars on Main Street and 180 Barney Fife tickets were sold.


AAUW: Jerilyn Jackson reported that she spoke about FrostburgFirst at a recent AAUW meeting. She enjoyed the group very much and they were excited and curious about our current projects.

Manager’s Upcoming Projects:

United Way Day of Caring and Sharing: The Day of Caring and Sharing will be help September 13, 2008. Jerilyn Jackson attends the planning meetings and she will provide the group with monthly updates. FrostburgFirst will once again sponsor window cleanings on Main Street. 

Trail Surveys for Economic Impact Study: Jerilyn Jackson is working with The Progress Fund out of PA in order to gather primary research for an economic impact study of the GAP. Jackson is responsible for collecting 300 over 4 months. The survey collection is complete in October.

Community Legacy: Jerilyn Jackson and Joe Rogers scheduled a meeting with the CL Review Committee. Renee Bone, Mark Farris, Joe Hoffman, John Kirby, and Ray Race are on the committee. After the meeting Joe Rogers will present the recommendations to the Board. 


Website Enhancements: Jerilyn Jackson has met with Professor Lei Zhang regarding website enhancements. Jackson and Barb Armstrong will meet with a group of graduate students to discuss this project further. 


Arts Walk: Frostburg’s Arts Walk is scheduled for October 11, 2008 from 5:00pm until 8:00pm. Jerilyn Jackson and several Main Street members collected information for the Arts Walk flyer. Approximately 25 businesses/organizations will be participating in the Arts Walk.

Board Member Forum:

Membership Window Decals: The board agreed that the executive committee should meet to finalize the membership/corporate packets prior to the start of the next fiscal year. Barb Armstrong, Andrea DePalatis and Jerilyn Jackson will provide the board with an update at the August meeting. 

Committee Discussion: 
The Design Committee (Andrea DePalatis, Fred Powell and Rich Harris) will be installing the maps in the kiosk at the Trailhead on September 24, 2008 at 9:00am. 

The Organizational Committee is the Board of Directors and they meet the 1st Wednesday of the month at 6:30pm. 

The Promotion Committee (Bill Bingman and Barb Armstrong) will meet on September 24, 2008 at 9:00am at Mountain City Coffeehouse and Creamery. 

The Economic Restructuring Committee (Joe Rogers, Renee Bone and Jim Barnes, Kristan Carter) will determine a regular meeting time as schedules permit. 

 Board members are encouraged to invite community members to participate on committees. 

Nominating Committee: Barb Armstrong, Andrea DePalatis, and Lynn Fike will meet prior to the annual meeting in November in order to review the by-laws and consider board member nominations and officer nominations.

Appalachian Festival: Jerilyn Jackson asked the group to consider funding the Palace Theatre rental for Appalachian Festival events. The Board decided it would be an excellent opportunity to strengthen the connection with FSU and the festival team. Since the treasurer was not present the Board could not determine if the funding was available. However, the Board tentatively approved the allocation of the cost of the rental if the money is available. 

FSU Banners: Andrea DePalatis has spoken with Colleen Stump regarding FSU banners on Main Street. Tentatively, 60 banners will be placed from Bowery Street to Water Street, on Broadway and around the Depot area. 

The approval of the minutes and the treasurer’s report were postponed until the next meeting. 

